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RISKS &
OPPORTUNITIES

HOW WE CAN HELP

Assessing the commercial and reputational impacts of a rapidly changing
regulatory, environmental, social and governance (ESG) landscape.

According to a 2019 McKinsey
Global Survey on valuing ESG
programmes, 83 percent of Csuite leaders and investment
professionals said they expect
that ESG programmes will
contribute more shareholder
value in five years than today.
They also indicate willingness
to pay about a 10 percent
median premium to acquire a
company with a positive
record for ESG issues over
one with a negative record.
Such programmes involve
identifying potential risks and
exploring business
opportunities throughout the
entire investment cycle.

Benefits of adopting a proactive ESG
strategy include:
Risk reduction
Companies will be more disciplined
in identifying and tackling risks.
Efficiency improvements Businesses
can achieve bottom
line improvements by seeking
efficiencies in resource use and
waste minimization.
Successful adaption to resource
scarcity and emerging ESG
concerns Companies scanning the
horizon are better poised for longterm competitiveness.

Improving trust
Businesses are more likely to earn
the trust of stakeholders through
increased transparency.
Attracting and retaining talent
Tomorrow’s work force views success
differently, highly valuing long-term
sustainability.
Capitalizing on changing
performance criteria
Investors are increasingly including
ESG considerations into their
performance matrices and investment
decisions.

EXAMPLE APPROACH TO ESG SCREENING-LEVEL DESKTOP REVIEW
01 CLIENT DIALOGUE
Gather client’s expectations
about most important ESG
topics to cover.

02 WRITTEN
QUESTIONNAIRE
Develop customized list
of questions for sector-neutral
and sector-specific ESG topics.

03 TELEPHONE INTERVIEW

04 DOCUMENT &
DATABASE REVIEW
Review ESG documents
provided by company and
publicly available database.

.

Follow up on questionnaire responses
with an interview of appropriate ESG
corporate personnel.

05 REPORT
Create summary of company’s
awareness and management of
pertinent ESG topics.

With over 30 years of experience
providing tailored environment,
health, safety and sustainability
advice for a broad range of
clients across industrial sectors,
we understand:
• The process, drivers, pace
and language of mergers
and acquisitions (M&A), and
have a robust track record for
responsiveness and quality
• Traditional risk areas, such as
contaminated land, compliance,
health and safety, and the new
material areas, including carbon,
product safety regulations and
supply chain
• The drivers behind ESG, as well as
each client’s different starting point
and aspirations in the search for
innovation
• The need for post-transaction
expertise to create value
from identified ESG-related
opportunities
Services to private equity
ESG strategy development

We help develop individualized
ESG policies and strategies that
support the values, principles and
aspirational goals of an organization
and those of its investors and
stakeholders. We align the business
strategies of their portfolio
companies with UN Sustainable
Development Goals (SDGs). Our
work ranges from single-asset to
full-portfolio evaluation and strategy
development, and the delivery of
ESG program development and
leadership training.
ESG due diligence and post-acquisition
support

We assist deal makers with
high-level screening advice early
on (eg during the due diligence
process) to the complex assessment
of global portfolios, all based on
a client’s sensitivity to risk. Our
screening-level due diligence analysis
evaluates company or portfolio
awareness and performance. This
review is strengthened through
our focus on ESG topics that are
particularly relevant to the subject
industry, using the standards
developed by the Sustainability
Accounting Standard Board (SASB)
as a starting point.

STRATEGY
DEVELOPMENT

DUE DILIGENCE
Screening assessment

ESG Policy development

Value-creating potential
assessment

ESG management
system and tools

Post-aquisition monitoring

ESG Training
ESG Reporting

PORTFOLIO-WIDE MANAGEMENT
Health and safety management
Climate risk and resilience
Water scarcity
Other topics

Using ESG aspects identified during
our screening-level due diligence
review, along with those identified in
collaboration with a client, Ramboll
can establish key performance
indicators (KPIs) to monitor the ESG
performance of a company during
the ownership period, enabling the
identification of potential areas of
improvement, growth and added
value.
Our advice enables clients to close
out risks identified during the due
diligence process, strive for EHS
compliance, and seek opportunities
for improvement in waste
minimization and energy, water and
raw material use. We add value by
improving our clients’ sustainability
strategies and stakeholder
communications.
Portfolio-wide ESG management

Whether you’re looking to implement
ESG management systems across
a portfolio or if you’re focusing on
improving performance in select ESG
topics that have broad applicability
across industry sectors (eg health
and safety management, climate
risk), Ramboll has the tools to
conduct an in-depth assessment
of a company’s ESG understanding
and performance. We identify
data gaps and opportunities for
program development, stakeholder
involvement, resource efficiency,
data verification, identification and
tracking of KPIs.

TOPICS TYPICALLY
COVERED DURING OUR
ESG DUE DILIGENCE
REVIEWS
Environmental
• ESG management and
reporting
• Environmental management
systems (EMS)
• Energy and greenhouse gas
(GHG) management
• Water use and impact
• Biodiversity and ecosystems
• Climate risk and resilience
• Waste and materials use
• Product stewardship
Social
• ESG management and
reporting
• Human capital, human welfare
and workforce diversity
• Stakeholder engagement
• Employee health, safety and
security
• Human rights
• Product stewardship
• Data security
• Supply chain
Governance
• ESG management and
reporting
• Ethics
• ESG management framework
• ESG/sustainability reporting

RISKS &
OPPORTUNITIES

HOW WE CAN HELP

Investors and stakeholders must reconcile impacts of a rapidly changing
regulatory landscape, social perceptions, resource scarcity and climate change
from commercial and reputational perspectives.

According to organizations,
such as the World
Economic Forum,1
proactive management of
environmental, social and
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provides financial benefits,
greater competitiveness and
stronger supply chains, and
assists in talent attraction
and retention. This involves
identifying potential risks
and exploring business
opportunities throughout the
entire investment cycle.
1
Social Innovation – A Guide to Achieving
Corporate Societal Value – February 2016 http://www3.weforum.org/docs/WEF_Social_
Innovation_Guide.pdf
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ABOUT US
Ramboll is a leading engineering, design
and consultancy company employing
16,500 experts. Our presence is global
with especially strong representation
in the Nordics, UK, North America,
Continental Europe, Middle East and
Asia Pacific.
We constantly strive to achieve inspiring
and exacting solutions that make a
genuine difference to our clients, endusers and society at large.
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