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OUR SERVICES
Sustainability objectives differ for each client depending
on materiality, stakeholder objectives and business
imperatives.
The challenge faced by companies and communities
working to define and implement sustainability initiatives
– driven by regulations, operational efficiencies,
consumer differentiation, customer expectation,
employee aspirations and stewardship commitments – is
to align sustainability objectives with business goals.
Ramboll Environment and Health assists from
sustainability strategy to implementation. We develop
strategies that optimize business value, and provide the
implementation support to make those strategies a
reality.
Corporate sustainability
Companies in all aspects of commerce – from the
extractive industry or agribusiness to manufacturing,
retail, transportation and services – seek strategies to
address sustainability in a business-meaningful way.
Optimal value lies in considering tactics addressing the
full lifecycle of commerce, including operations, suppliers
and the product lifecycle.

SUSTAINABILTY DRIVERS
Brand protection and enhancement
Legal liability
Market differentiation
Stewardship
Business continuity and efficiency
• Resource efficiency and impact
• Community relations/license to operate
• Supply availability
• Employee recruitment and retention
Regulatory positioning
Investors and B2B customers

FILTERING ISSUES & DRIVERS TO PRIORITIZE SUSTAINABILITY ACTIONS FOR
OPTIMAL VALUE CREATION

SUSTAINABILITY IS MORE THAN CARBON FOOTPRINTING
The following are examples of potential sector-specific sustainability issues.

METALS & MINING*

PHARMACEUTICALS*

HOUSEHOLD & PERSONAL
PRODUCTS*

•

Greenhouse gas (GHG) emissions

•

Access to medicines

•

Air quality management

•

Drug safety and side effects

•

Water management

•

Energy management

•

Safety of clinical trial participants

•

Packaging lifecycle management

•

Water management

•

Affordability and fair pricing

•

•

Waste and hazardous materials
management

•

Ethical marketing

Product environment, health and
safety (EHS) performance

•

Employee recruitment,
development and retention

•

Environmental and social impacts
of palm oil supply chain

•

Biodiversity impacts

•

Community relations

•

Employee health and safety

•

Security, human rights and rights
of indigenous peoples

•

Counterfeit drugs

Workforce health, safety and wellbeing

•

Energy, water and waste efficiency

•

•

Corruption and bribery

•

Labor relations

•

•

Business ethics and payments
transparency

Manufacturing and supply chain
quality management

*Sustainability Accounting Standards Board provisional standard

STRATEGY TO IMPLEMENTATION
Ramboll can help you:
Develop and refine sustainability strategies focused on value creation
Communicate strategies internally and externally
Transform strategies into management systems and specific tactics
Implement successful tactics addressing:

OPERATIONS

PRODUCTS

SUPPLIERS

SUSTAINABILITY STRATEGY

Combining technical knowledge with management consulting expertise to meet your commercial and
societal sustainability objectives
Stakeholder engagement

Materiality assessment

Executive coaching

Strategy development

SWOT analyses

ISO 14000/26000 engagement

Data management and tools

Management system facilitation

Communication strategies and support

Select project experience
For a global beverages client,
Ramboll facilitated the creation
of a sustainability program
through executive team
engagement and technical
support. In addition to social
issues already addressed, the
sustainability plan roadmap
considered water use and
vulnerability, energy and
carbon, and waste and nature
conservation in operations,
product and value chain.

For a global retailer, we
identified best practices for
consideration by benchmarking
sustainability practices for 10
companies. Our work focused
on 13 topics, including water,
carbon, energy, local sourcing,
sustainable materials, logistics
and solid waste.

We collect sustainability metrics for clients
with thousands of facilities and translate into
actionable information.

STRATEGY IMPLEMENTATION: OPERATIONS

Science and engineering expertise to reduce operational costs and manage hazards

Resource efficiency

Climate risk and resilience

Integrated energy management

Climate risk identification and mitigation

Occupational safety

Circular economy, waste reduction

Renewable energy: permitting, design,
engineering

Employee engagement

Water vulnerability assessment
Industrial water use audits

GHG inventories/carbon trading
Climate action plans

Industrial hygiene
Biodiversity/habitat impact
Operations optimization

Select project experience
To help develop a long-term
GHG management plan for a
global aerospace company, our
industrial energy auditors
identified 377 tons per year of
Scope 1 CO2e reductions and
11,485 tons per year of Scope 2
CO2e reductions.

For Asian Development Bank
(ADB), Ramboll conducted study
and tool development in order to
calculate the cost and benefits of
low-carbon and climate-resilient
infrastructure in developing
member countries of Asia, as
well as throughout the Pacific
region.

With support from Ramboll, the Avedøre
Power Station is a model of multi-fuel
adaptation, burning straw and wood pellets,
as well as natural gas and oil.

STRATEGY IMPLEMENTATION: PRODUCTS

Enhancing market differentiation, supporting product innovation and maintaining safety
with science strength and business wisdom
Product environmental footprint
assessment and optimization

Green products

Green chemistry and sustainable materials
Lifecycle analysis/EPD

Green assertions/environmental
claims

Alternatives assessment

Customer communications

Go-to-market strategies

Product safety: ingredients,
packaging, products
Exposure and safety assessments
Product stewardship program design

Select project experience
Ramboll conducted a feasibility
and safety assessment, and
provided compliance support to
the company that makes the
pulp sheet used to make a hot
beverage cup made from 10
percent recycled paper for a
global beverage retailer.

Lifecycle impact analysis of plush toy

Quantitative green chemistry evaluator
created for a chemical industry client

STRATEGY IMPLEMENTATION: SUPPLIERS

Proficiency in supply chain management to mitigate business risk, protect stakeholder
interests and optimize network value
Social risk

Environmental risk

Optimization

Worker health and safety

Climate or water vulnerability

Logistics redesign for energy impact

Labor and community

Impacts on biodiversity/habitat

SCM maturity assessment for sustainability

Select project experience
For a global chemicals client,
we developed a supplier
sustainability assessment. The
program included questionnaire
and data collection, audit
protocol, escalation protocol
and training.

CLIENT

more company orientated

more supply chain orientated

Procurement
strategy

Temporal
horizon
more than
one year

Procurement
objectives, plans,
budgets

Controlling

Temporal
horizon
less than
one year

CommodityMgmt.

Supplier
portfoliodevelopment

• Com. - Structure
• Com. - Strategy

• Supplier Strategy

Internal
cooperation

Organization,
Human
Resources,
Qualification

\

Monitoring

Contract- &
Claim- &
Quality- &
Risk Mgmt.
Projects &
Programs

Operational
material flow
• Plan & Order

Supply chain mapping fundamental to
successful SCM sustainability initiatives

Supplier Mgmt.
•
•

Supplier
Evaluation
Supplier
Development

Supplier
integration

• Inquiries
• Ramp-up
• External
• Cooperation

Supplier
performance

• Schedule &
• Bottleneck-Mgmt.

RAMBOLL ENVIRONMENT & HEALTH SUSTAINABILITY CONSULTING

Starbucks has been
impressed with the
innovative and outstanding
work Ramboll has provided
to our company.

Ramboll helps us shape their
technical work into communications
that work for our non-technical
stakeholders. It’s an art to do both
well, and we appreciate their skill.

Gary Andrzejewski, Corp. VP
Env. Affairs

Ramboll has worked with Ryder
for the past two years around
several important sustainability
initiatives, including development
of our carbon emission strategy
and GHG inventory reporting. We
have found them to be an
excellent organization and a
valued resource.

Jim Hannah, Director,
Environmental Impact

Michelle Hearn, Director of
Marketing, North American Inks

Nanci Tellam, Group Director,
Environmental Services &
Sustainability

Starbucks Coffee Company

Sun Chemical Corporation

Ryder System, Inc.

Ramboll helps us with a rare
combination of strategic thinking
and technical delivery that supports
the many objectives of our
sustainability efforts.

Ramboll has brought a great
combination of strategy
innovation and technical
discipline to development of our
sustainability program.

Joe Bellas, Director
of Corporate
Environmental Affairs

Lin Longshore, Vice President
EH&S

Jurgen Pahl, Director
of Business Development

NBC Universal

Safety-Kleen Systems, Inc.

Cott Beverages

Ramboll has been a great
resource for our
sustainability efforts.

ENVIRONMENT & HEALTH
GLOBAL SERVICES
•

Air Quality Management

•

Compliance, Strategy & Transaction Services
– Corporate Advisory Services
– Environmental Due Diligence
– Expert Services
– Sustainability

•

Ecological Services

•

Health Sciences
– Applied Epidemiology
– Health Impact Assessment
– Occupational Health & Safety
– Product Safety & Stewardship
– Toxicological Sciences

•

Impact Assessment

•

Resource & Waste Management

•

Site Solutions
– Decommissioning, Demolition & Redevelopment
– Sediment Management
– Site Investigation, Remediation & Restoration

RAMBOLL AT A GLANCE
Ramboll is a leading engineering, design and consultancy
company employing 13,000 experts. Our presence is global
with especially strong representation in the Nordics, UK, North
America, Continental Europe, Middle East and Asia Pacific.
We constantly strive to achieve inspiring and exacting solutions
that make a genuine difference to our clients, end-users and
society at large.

13,000 EXPERTS
300 OFFICES
35 COUNTRIES

Environment & Health
A globally recognized environmental and health
practice, our 2,100 experts have earned a reputation for
technical and scientific excellence, innovation and client
service. Advances in science and technology and
evolving regulatory, legal and social pressures create
increasingly complex challenges for our clients. We
evolve to keep pace with these changes – by adding
new services, contributing to scientific advances or
expanding geographically.
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