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LEAN INSTALLATION
Ramboll provides strategic expertise in onshore wind
installation to prevent delays and ensure higher return
on investments.
Insufficient interface management
(internally as well as to external service
providers) and excessive processes
can result in serious delays during
onshore wind installation.
Ramboll projects generally cover
these three areas to ensure
integrated optimisation:
•
Efficient and precise internal
processes and communication
•
Professional integration of
external service provider
•
Structured and standardised
construction site management.
The majority of measures and topics
are related to more than one of
these areas.
An error-free bill of materials or
inspection procedure, for example,
can only be achieved when internal
processes are well-functioning.
These documents also form an
important foundation for the inclusion
of external service providers and the
management of the construction site.
In addition to the topics on site,
such as phase concepts to optimise
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the crane utilisation or matching
equipment, many leverages often
only noticed on second sight also
play an important role. For example,
a misleading goal-setting in
procurement can result in extremely
good prices, but, on the other hand,
the suppliers usually improve their
margins with “claim management” at
the construction site. Country-specific
regulations for assignment of
work permits can lead to cases in
which work has to be paused for
the whole team due to e.g. missing
documents by the crane operator,
even though there are ideal wind
conditions.

Our experience and competences
As one of the largest consultancies
in northern Europe, Ramboll is an
international engineering, design and
management consultancy that can
provide the necessary competences
for an integrated approach to client
needs. We combine experience
from the wind industry with
professional process management.

Furthermore, our engineers add the
technical know-how to optimise
assembly processes and “easy-touse” transport facilities.
We have substantial experience
working on site. Only through direct
observations combined with active
discussion with the construction
site staff, is it possible to ensure
achievement of the set goals.
In addition to our technical
competences, Ramboll’s
fundamental strength in the context
of transformation is to enable the
necessary communication and
acceptance throughout all levels of
the organisation to the construction
site itself.
For further information, please visit:
www. ramboll.com or contact us
directly:
CONTACT
Jan Herburg
Ramboll Management Consulting
Tel +49 40 350814 551
jan.herburg@ramboll.com

360-degree review
Based on the overall contexts,
an isolated evaluation of single
procedures on a construction site
is rarely a wise approach.
According to Ramboll’s integrated
analysis, we start with the installation
processes, but move from there
into the organisation, where the
relevant processes and interfaces
between administrations, external
service provider, and construction
site are examined.
Our approach includes visits to
construction sites to interview
different positions and register the
processes in detail.
Relevant administrative procedures
are captured and evaluated during
interviews and workshops.
As a result, we get extensive insight
into the actual situation, weaknesses and description of the desired
state with indications for first steps.
The following transformation processes are customised and created
in close cooperation.

Total costs of technical
adjustments

Strategic procurement and
partnership

Technical adjustments can lead to
a reduction in direct production
costs of single components e.g. the
towers of a wind turbine.

A professional configuration of
contracts and cooperative collaboration
with service providers or subcontractors are important principles,
especially when flexibility is
necessary due to weather-dependent
construction sites.

However, the fact that it might
trigger additional costs in installation
or for transportation is often
insufficiently evaluated or even not
at all.
We support our clients in the
evaluation and analysis of impact
on the logistics chain from the
manufacturer of components,
including transportation routes to
the installation and service.
The results can be directly valued
with the financial impact. Ramboll
analyses also often show a change
in risk situation or extended
installation periods.

This sets the tone for a different
form of collaboration in which service
providers operate in a flexible manner based on partnership; a cooperation without wasting time and
energy by charging and negotiating
every little deviation from the contract
or mistake in manuals.
Ramboll is aware of the special
requirements needing to be clarified
between the two parties and follows
an approach based on an adequate
compromise between price focus
and long-term partnership. By that
we are able to achieve the optimum
in Total Cost and efficiency on site.

COST/TIME REDUCTION IN EXECUTION
PHASE OF ONSHORE WIND
OPERATIONS AND PROCESSES IN
N.EUROPE

TOTAL IMPACT ANALYSIS OF NEW
TOWER DESIGN WITH 6 M
DIAMETER

REORIENTATION PROCUREMENT OF
SERVICES AT CONSTRUCTION SITE

CLIENT
Onshore Windmill Producer
LOCATION
Denmark, Ireland
PERIOD
2013
SERVICE PROVIDED
Assessment of current processes, identification
of weaknesses and optimisation levers;
concept elaboration for an integrated
optimisation of maintenance processes.

CLIENT
Onshore Windmill Producer
LOCATION
Norway
PERIOD
2015
SERVICE PROVIDED
Holistic analysis of a new tower type and
its effect on the supply chain and on the
installation process.

CLIENT
Onshore Windmill Producer
LOCATION
Denmark
PERIOD
2013
SERVICE PROVIDED
Analysis of current situation in procurement
(goals, negotiation attitude…), impact on
construction site, concept for reorientation.

